Value Creation '

Value Creation

Engaging with other social challenges

Challenges Facing Society

Financial capital
e Capital: ¥34,606 million
e Net worth ratio: 59.0%

Manufacturing capital
e Production facilities:
12 in Japan / 25 outside of Japan

Intellectual capital
® R&D expenses: ¥5,149 million
e R&D facilities:
1in Japan / 2 outside of Japan
e Number of registered
intellectual property rights:
775 in Japan / 1,468 outside of Japan
e Employees who passed Japan’'s
National Trade Skill Test & Certifi-
cation Grade 2 and above'
Cumulative total: 1,287

Human capital
e Employees:
3,773 (Consolidated: 13,478)
® Female employees:
14.4% (Consolidated: 22.1%)
e Consolidated ratio of employees
outside of Japan: 60.0%

Operating capital
e Sales offices:
43 in Japan / 75 outside of Japan

Environmental capital

e Annual renewable energy
generated: 115,000 kWh

® Global environmental
conservation costs: ¥250 million

® Resource recycling and
conservation costs: ¥131 million

¢ |SO 14001 (Environmental
Management System) certified
facilities:
13 in Japan / 14 outside of Japan

Envi_ronmental
issues

Compliance

Labor
shortages
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Continuous investment in business resources
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m Core technology,

environmental
conservation
Conserving energy,
managing hazardous
materials, reducing waste

Revolutionizing

how we work
Human rights, diversity,

As a company focused on creation and development, THK was the first company in the world to successfully
develop the Linear Motion (LM) Guide. We now supply this essential core machine component and a variety of
other products to the world. Currently, we are seriously addressing social issues around us by making use of
the technical skills and ability to make proposals that we have cultivated since our founding, as well as our pro-
duction system that extends to every corner of the world. In the future, we will make full use of the capital we
hold, optimize the services we provide, and build a solid foundation for continued growth as a company that can

satisfy all of our stakeholders.

" Twelve plants in Japan
2 As of 2017, THK calculates the fiscal year from January to December.

% Twelve production facilities in Japan: Yamagata, Kofu, Gifu, Mie, Yamaguchi, THK NIIGATA, THK INTECHS (Sendai and Mishima), NIPPON SLIDE, and THK RHYTHM

(Hamamatsu, Inasa, and Kyushu)

Eight production facilities outside of Japan: TMA (USA), TME (France), TMI (Ireland), DALIAN THK (China), Wuxi (China), Liaoning (China), Changzhou (China), and TMV (Vietnam)

Strengthening
our business

foundation
Governance,
compliance, BCP

N 2477

Efforts for
Connecting with

local communities
Community involvement,
volunteering, developing
the next generation
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.lil‘

Corporate
Philosophy
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Change in
business
style
e . 16-17,
20-21,28

Full-scale
globalization

1e . 10-11

Corporate
Basic Policies

Action Charter

CSR Policy
e .6

Development of ~

new business SICIELICILTE

supply chain relations

areas -
health and safety, supporting - THK Assomatllo % teclftwnology
development né" . 18-19 [Pl CHEy
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Actively disclosing
information to

shareholders
IR events/IR tools

e p. 30

know-how, proposals, global production structure
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Provided value

Consolidated net sales ¥274.5 bilion
Operating margin 6.7%
ROE 4.2%
Payout ratio 42 2%
Average years of service

(non-consolidated) 1 73
Average years of service by 1 3 6
female employees (non-consolidated) 0
CO: emissions® 162,460 t-CO-
Recycled® 16,269t
Waste® 18,500t
THK Association VA proposals 795
Participation in exhibitions

in and outside of Japan 54 events
Hosted internships 54
Seismic isolation simulation 75 days

vehicle demonstrations

11,063 people

Contributing to a
sustainable society

Development of core technology
and next-generation products

1e 1623

Strengthening relationships with
stakeholders

i 0@ p. 24-35

Creating a pleasant work environment
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Reducing environmental impact
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Design

Procurement/Purchasing

Production Distribution Sales

Value Chain
e . 22-23
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e \/ying with competitors e Quality

e Stable material procurement
e Cooperation with suppliers

e Environmental issues
® | egal compliance

e \Workplace accidents
e Environmental issues

e \/ying with competitors

e Understanding transaction details
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Shareholders

and investors

Employees

Government

administrators

Business
partners

Connecting
with local
communities
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